& Likeline

South Coast NSW

Governance Policy

Version: 2.0

June 2024

Document history

Version Document Owner Approved by Approved on Scheduled review = Comments
date
1.0 Governance, Risk & Board 15/12/14 April 2015
Admin Mgr
1.1 Governance, Risk & Executive Director Added point 7 —
Admin Mgr transparency and disclosure
1.2 Governance, Risk & Board 24/08/2015 30/06/2016 No changes to policy
Admin Mgr
1.3 Governance, Risk & Board 12/09/2016 30/09/2017 Added point 7 —
Admin Mgr transparency and disclosure
1.4 Governance, Risk & Board 25/09/2017 30/09/2018
Admin Mgr
15 Renee Green Board 24/09/2018 September 2019
Finance &
Governance Mgr
1.6 Denae Holland Board 26/07/21 September 2022 Addition of 4 pillars
Finance & Admin Mgr introduction. Reference to
LLA Governance Charter
1.7 Denae Holland Board 26/09/2022 31/08/2024 Addition of ongoing
Finance & obligations to ACNC
Governance Mgr
2.0 Denae Holland Board 22/07/2024 31/07/2026 Collapses Policy &

Finance &
Governance Mgr

Procedure Policy into this
document.

© The copyright in this document is the property of Lifeline South Coast. Lifeline South Coast supplies this document on the express
terms that it shall be treated as confidential and that it may not be copied, used or disclosed to others for any purpose except as
authorised in writing by this organisation.




TABLE OF CONTENTS

(oo [ o1 1 To] o [N 3
P UIDOS . .t e e ee 3
0] 103 4
1. Lay solid foundations for management and oVersight............ccccoooiiiiiiiiiiiiiiiee s 4
O R o] (3o = Ta T o [N 4 o | S 4

1.2 ROIE OF CEO ..ttt e e e e e e e e e e e eeeannnanas 4

1.3 WOorking RelatioNShiPS .........uuuuiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiibe i eeeeeeeeeeeeeeeeeeaeeennee 5

O A o [Tt (SR o 0Tt =T [ =S 6

2. Structure the Doard t0 add VAlUE ... 6
3. Ongoing obligations t0 the ACNC ... 6
3.1 Keep Charity StAtUS ......ccooeiieeeeeeeeeeeee e 7

3.2 NOtify ACNC Of CHANQES ... .oeeiiieeeeeie e 7

3.3 KEEP FBCOIAS. ... 7

3.4 Reportinformation annually ..o 7

3.5 Comply with ACNC Governance Standards ............ccccevvevvviiiiiiieeeeeeeeeiee e 7

4.  Act ethically and reSPONSIDIY .......oooiiiii e 8
5.  Safeguard integrity in COrporate rePOMtING .............uueruureurerrreerrerrenerrrererrrrrrrrr——————————. 8
6. Recognise and MAaNAQE MSK ........uuiiiiiiiiiiii e e e e e aeeeeas 9
7. Remunerate fairly and reSPONSIDIY ..........eiiiiiiiiiiii e 9
8. TransSpParenCy & DISCIOSUIE .......ccoiiiiiiiiiiii e e e e e e e e e e e e et e e e e e e e e e aeata e e eeeaaeenes 9
9. L@ 11 a1 o o0 0 1S 0 [=T =1 (o 9
O =] == Tod o LT o) =0 )03 P 10
Related DOCUMENLS ......ovuiiiiiiiii et 10

© Lifeline South Coast 6 Page 2 of 10

https://lifelinesouthcoast.sharepoint.com/shared documents/llsc admin/policy and procedure/corporate governance/governance policy v2.0.docx




INTRODUCTION

Governance has four key pillars:

Transparency — being clear and unambiguous about the organisation’s structure,
operations and performance, both externally and internally, and maintaining a genuine
dialogue with, and providing insight to, legitimate stakeholders and the community
generally.

Accountability - ensuring that there is clarity of decision-making within the organisation,
with processes in place to ensure that the right people have the right authority for the
organisation to make effective and efficient decisions, with appropriate consequences for
failures to follow those processes.

Stewardship - developing and maintaining an enterprise-wide recognition that the
organisation is managed taking reasonable account of the interests of other legitimate
stakeholders.

Integrity - developing and maintaining a culture committed to ethical behaviour and
compliance with the law.

The Lifeline South Coast approach to governance is based on a set of core values and
behaviours that underpin day-to-day activities, provide transparency, and protect the
interest of stakeholders. This approach includes a commitment to governance excellence,
which Lifeline South Coast sees as fundamental to its sustainability and performance.

This policy has been prepared with reference to
e AS 8000-2003, Good Governance Principles
e ASX Corporate Governance Principles and Recommendation, Fourth Edition
e ACNC Governance Standards
e Good Governance Principles and Guidance for NFP Organisation, Australian
Institute of Company Directors
e Lifeline Australia Governance policies

PURPOSE

The purpose of this policy is to provide a framework for good governance throughout
Lifeline South Coast to ensure we are meeting the reasonable expectations of
stakeholders, customers, regulatory bodies, and the community at large.

The Board, CEO and management of Lifeline South Coast have a firm commitment to
effective governance.
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POLICY

1. Lay solid foundations for management and oversight

Lifeline South Coast will establish and disclose the respective roles and responsibilities
of its Board and management and how their performance is monitored and evaluated.

Lifeline South Coast will take reasonable steps to ensure that responsible persons are
suitable (as defined by ACNC) for their role and that they

e Act with reasonable care and diligence
Act honestly in the best interest of Lifeline South Coast and its purposes
Do not misuse their position as a responsible person
Do not misuse information they gain in their role as a responsible person
Disclose conflicts of interest
Ensure the financial affairs of Lifeline South Coast are managed responsibly
Do not allow the charity to operate while insolvent
Ensure that the operations of Lifeline South Coast comply with the definition of a
Charity under the Charities Act 2013 (Cth)

1.1 Role of Board Chair

The Board Chair has a major role as the head of the Board in providing leadership of

the Board and leadership in the strategic direction of Lifeline South Coast, more

particularly:

e Leading and facilitating the Board and the contribution of members to the Board’s
decision-making process;

¢ Maintaining a professional working relationship with the CEO;

e Acting as spokesperson as appropriate; and

e Setting the agendas for each Board meeting, taking into account suggestions from
other Board members and endeavouring to ensure meetings are effectively
conducted.

The role is outlined in more detail in the Board Charter.

1.2 Role of CEO

Always with the proviso that the CEQ’s decisions must be consistent with and not
defeat the stated intent and the spirit of the Board'’s policies, he/she is authorised to
establish all operational policies, make all operational decisions and design and
implement and manage all operational practices and activities.

Acknowledging a Board member’s right to have access to information necessary to
meet his/her duty of care to the organisation, the CEO may defer instructions or
requests from individual Board members or from unofficial groups of Board members if,
in his/her opinion, such requests or instructions are:

¢ Inconsistent with the Board’s policies;
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e are deemed to make unjustifiable intrusions into the CEO’s or other staff
member’s time; or

e are an unjustifiable cost to the organisation.

The CEO must notify the Chairperson if this occurs.

1.3 Working Relationships

Board — CEO

The Board delegates to the CEO responsibility for implementation of the Lifeline South
Coast strategic direction/strategic plans.

The relationship between the Board and the CEO includes
e Only the Board acting as a whole can instruct the CEO.

e The Board will advise the CEO of its strategic priorities and key performance
indicators for the organisation and will apply these when reviewing the organisation
and the CEQO'’s performance.

e The Board will advise the CEO in writing of any limitations it places upon the
delegations to the CEO.

e The CEO is responsible for the employment, management and performance
evaluation of all staff employed/contracted to the organisation.

¢ Neither the Board nor individual Board members will ‘instruct’ staff in any matters
relating to their work.

e The expert knowledge and experience of individual Board members is available to

the CEO, and to nominated staff where deemed appropriate and requested by the
CEO.

Board Chair — CEO

The position of the Board Chair and the CEO are strictly separated.

The Board Chair shall provide the CEO with regular opportunities to discuss ideas and
check directions.

A professional working relationship between the Board Chair and CEO is essential. It is
incumbent on both the Board Chair and CEO to raise with each other in a professional
and constructive manner any concerns they have about their relationship. Where the
CEO feels he/she is unable to do so, they should refer the matter to the Deputy Chair
of the Board

Refer to:
e Lifeline South Coast Board Charter
e Director Letter of Appointment
e Instrument of Delegation
e Lifeline South Coast Constitution
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1.4 Policies & Procedures

Lifeline South Coast needs a clear process for creating, passing, and implementing policy.
Policy documents should be based on a uniform template and easily accessible.

The purpose is to:
e Define a template for all policies and procedures;
e Define policy review timeframes;
e Outline a who is authorised to approve policies and who is authorised to approve
procedures; and to
e lllustrate a typical usage of the template

Fundamental decisions as to the aims, goals and mission of the organisation must be
approved by the Board.

Policies, which are designed to serve the organisation’s aims, goals and mission must be
approved by the Board.

The Board has delegated responsibility to the CEO for designing procedures to put those
policies into effect.

Policies, which lay down broad principles, should be differentiated from procedures, which
provide mechanisms appropriate to particular circumstances.

All workers are required to report any incident they believe, in good faith, may represent a
breach of a Board owned Policy.

2. Structure the board to add value

The Board will have an appropriate size, composition, skills and commitment to enable
it to discharge its duties effectively. The Lifeline South Coast Board will consist of not
less than 5 and not more than 9 members, consistent with the constitution.

In addition, the Chairperson must be independent, and the CEO may not be a Board
member.

The Board may establish committees to assist in the exercise of their duties

Refer to:
e Board Charter
e Board skills matrix

3. Ongoing obligations to the ACNC

Whilst driving strategic direction within the risk management framework, Lifeline South
Coast will ensure to meet the ongoing obligations of the ACNC:
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3.1 Keep charity status

A charity must make sure it continues to be entitled to registration under the ACNC Act.
This includes meeting all the criteria for initial registration, and ongoing registration,
including that it:

e continues to be a charity, which means it must:

o remain not-for-profit, and
have a charitable purpose which is for the public benefit

3.2 Notify ACNC of changes

Charities must notify the ACNC if any of the following details change:
legal name

address

responsible persons

governing document (constitution)

3.3 Keep records

Charities must keep financial records that correctly record and explain their
transactions and financial position. They must also keep operational records which
explain their activities.

3.4 Report information annually

Charities fulfil their annual reporting obligations by submitting an Annual Information
Statement, as well as an annual financial report

3.5 Comply with ACNC Governance Standards

A charity must be able to demonstrate that the steps it has taken to comply with the
Governance Standards are appropriate (considering factors such as its size, purposes and
activities).

Standard 1: Purpose and not-for-profit nature
A charity must be not-for-profit and work towards its charitable purpose. It must be
able to demonstrate this and provide information about its purposes to the public.

Standard 2: Accountability to members
A charity that has members must take reasonable steps to be accountable to its
members and provide them with adequate opportunity to raise concerns about how
the charity is governed.

Standard 3: Compliance with Australian laws
A charity must not commit a serious offence (such as fraud) under any Australian
law or breach a law that may result in a penalty of 60 penalty units or more.

Standard 4: Suitability of responsible people
A charity must take reasonable steps to:
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https://www.acnc.gov.au/for-charities/start-charity/not-for-profit
https://www.acnc.gov.au/for-charities/start-charity/you-start-charity/charitable-purpose
https://www.acnc.gov.au/for-charities/start-charity/public-benefit
https://www.acnc.gov.au/for-charities/annual-information-statement
https://www.acnc.gov.au/for-charities/annual-information-statement
https://www.acnc.gov.au/for-charities/manage-your-charity/obligations-acnc/reporting-annually-acnc/annual-financial-reports

be satisfied that its Responsible People (such as board or committee members or
trustees) are not disqualified from managing a corporation under the Corporations
Act 2001 (Cth) or disqualified from being a Responsible Person of a registered
charity by the ACNC Commissioner,

Standard 5: Duties of responsible people
Charities are required to take reasonable steps to make sure that the following
duties apply to Responsible People and that they follow them. The duties can be
summarised as follows:

o to act with reasonable care and diligence

« to act honestly and fairly in the best interests of the charity and for its charitable
purposes

e not to misuse their position or information they gain as a Responsible Person

« to disclose conflicts of interest

e to ensure that the financial affairs of the charity are managed responsibly, and

« not to allow the charity to operate while it is insolvent.

Generally, the duties mean that Responsible People should act with standards of
integrity and common sense.

Standard 6: Maintaining and enhancing public trust and confidence in the Australian not-
for-profit sector
Maintain and enhance public trust and confidence in the Australian charity sector by
ensuring that a registered charity’s governance enables it to be accountable for its past
conduct relating to institutional child sexual abuse.

4. Act ethically and responsibly

Lifeline South Coast will act ethically and responsibly, including complying with all
applicable laws.

Refer to:
e Code of Conduct
Conflict of Interest Policy
Diversity Policy
Human Resources Policy
Delegations Policy
Privacy Policy
Other policies authorised by the Board

5. Safeguard integrity in corporate reporting

Lifeline South Coast will have a system in place to ensure:
e an appropriate flow of information to the Board to aid in decision making,
e there is transparency and accountability to stakeholders, and
¢ the integrity of financial statements and other key information.
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This system will include an annual independent audit of financial statements.

Refer to:
e Board Charter

6. Recognise and manage risk

Lifeline South Coast will establish a sound risk management and internal control
framework and periodically review the effectiveness of that framework

Refer to:
¢ Risk Management Policy

7. Remunerate fairly and responsibly

Remuneration of the CEO and senior management will balance the needs to attract,
retain and motivate qualified staff with the appropriate use of limited resources.

The position of a Board member is a voluntary position.

8. Transparency & Disclosure

Lifeline South Coast is committed to reasonable disclosure of matters related to
governance and financial performance.
To achieve this:
e a Governance section in included on the Lifeline South Coast website and
updated as required with relevant information
e Annual reports for the past 5 years, where they were produced, will be made
available on the website
¢ Audited financial statements for the past 5 years, where they are not included in
an annual report, will be made available on the website

9. Other considerations

ASX Principle 5 — Make timely and balanced disclosure has not been included in this
policy. The principle relates to the disclosure of matters which may have a material effect
on the price or value of securities and as such is not applicable to Lifeline South Coast.

ASX Principle 6 - Respect the rights of security holders has not been included in this
policy. The principle related to the rights of security holders and as such is not applicable
to Lifeline South Coast.

The ASX principles which have been included in this Policy have been modified, as
appropriate, based on operation as a not-for-profit organisation, size and complexity.
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ACNC Standard 2 — Accountability to members has not been included in this policy.
Lifeline South Coast has only one member, the Uniting Church. The nature and structure
of the organisation is such that the Uniting Church is able to exercise its rights effectively.

10. Breaches of Policy

The Board will develop and maintain a system for detecting, recording and dealing with
governance breaches and complaints including those received from regulatory authorities.
All governance breaches will be recorded and fully investigated to determine their cause
and to reduce the chance of recurrence.

Refer to:
e Board Charter
o Whistleblower Policy
e Worker Feedback Procedure

RELATED DOCUMENTS

Lifeline Australia Governance Charter
Lifeline South Coast Governance Charter
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