
BOARD SKILLS MATRIX 
Please complete the skills matrix below based on your skills and experience. Note – not all members are required to have all skills listed
	DIRECTOR
	
	
	
	
	
	
	
	

	Date of Appointment

	
	
	
	
	
	
	
	

	Qualifications


	
	
	
	
	
	
	
	

	Chairperson Experience


	
	
	
	
	
	
	
	

	
	Essential requirements of all Board Members

	Suitable and Responsible Person (ACNC)
	
	
	
	
	
	
	
	

	Discharge Duties of Responsible Person
	
	
	
	
	
	
	
	

	WHS Due Diligence as Officer of PCBU


	
	
	
	
	
	
	
	

	Availability to attend board meetings
	
	
	
	
	
	
	
	

	
	Required by the majority of Board Members under Constitution


	Member, or member-in-association, with Uniting Church 
	
	
	
	
	
	
	
	

	
	Required skills of the collective Board

	Lived Experience of suicide
	
	
	
	
	
	
	
	

	Understanding theories and concepts of suicide
	
	
	
	
	
	
	
	

	Health/Mental Health/ Welfare
	
	
	
	
	
	
	
	

	Volunteer Mgmt/ Community/ NFP
	
	
	
	
	
	
	
	

	Strategic Management
	
	
	
	
	
	
	
	

	Governance


	
	
	
	
	
	
	
	

	Accounting/ Finance
	
	
	
	
	
	
	
	

	Legal
	
	
	
	
	
	
	
	

	Regulatory Compliance
	
	
	
	
	
	
	
	

	Quality Management/ evaluation
	
	
	
	
	
	
	
	

	Public relations/ fundraising
	
	
	
	
	
	
	
	

	Cultural sensitivity
	
	
	
	
	
	
	
	

	Understanding of structures/process within the UC
	
	
	
	
	
	
	
	


We are actively seeking to represent the community we serve.
Explanation of Terms
	Skill
	Description



	Essential Requirements
	Those criteria which must be fully satisfied by each Board Member individually

	Suitable and Responsible Person
	As defined by Australian Charities and Not-For-Profit Commission (ACNC) Governance Standard 4

	Discharge Duties of Responsible Person
	As defined by Australian Charities and Not-For-Profit Commission (ACNC) Governance Standard 5

	WHS Due Diligence as Officer of PCBU
	Requirements of an officer of a person conducting a business (PCBU) as relating to workplace health and safety and the Work Health Safety Act 2012 (WHS Act)

	Availability to attend board meetings
	Board Members are expected to be available to attend at least 80% of meetings.

	Required by Majority
	Those criteria which must be satisfied by a simple majority of the Board as a whole

	Member, or member-in-association , with Uniting Church
	

	Required Skills
	The full range of skills needed for the effective and prudent operation of LLSC. These skills must be possessed by the Board as a whole

	Financial Reporting / Audit
	Having expertise in the preparation and audit of balance sheets, profit and loss accounts, sources and methods of funding, cash flow and other financial data

	Financial Responsibility
	

	Risk Management
	

	Legal 
	Having expertise in the legal responsibilities of directors and the identification of legal risk generally. Practical legal experience. 

	Strategy and Vision
	Having the ability to understand the business of LLSC and experience in setting business strategies and direction

	Human Service Provision 
	

	Business Management
	Having general financial literacy, experience in the proper management corporate resources, both human and financial and the propensity for the acceptance of compliance obligations. Having the ability to develop a good working relationship between a board and the executive management team.

	Communication
	

	Regulatory Compliance
	Having a broad understanding of the regulatory environment LLSC operates within

	Lived experience of suicide
	Having experienced suicidal thoughts, survived a suicide attempt, cared for someone through a suicidal crisis, or been bereaved by suicide (Definition supplied by Roses in the Ocean)

	Governance
	

	Understanding the structure/processes within the UC
	

	Understanding theories and concepts of suicide
	Understanding the theory, research and evidence related to suicide, suicidal behaviours, suicidal ideation. 

	Cultural sensitivity
	Cultural sensitivity and understanding of diversity and inclusion. Awareness of and sensitivity to the issues impacting Aboriginal and Torres Strait Islander peoples
Note – terminology and definition currently under review
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